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The four essentials of project management are: 

· Common Vocabulary
· Teamwork
· Project Cycle, and

· Project Management Elements [D04087]
An interactive group of 10 management responsibilities applied to all phases of the Project Cycle by all organizations participating in the project to accomplish the project objectives. These ten elements are: 

1. Project Requirements. 

2. Organizational Options. 

3. Project Team. 

4. Project Planning. 

5. Opportunities and Risks. 

6. Project Control. 

7. Project Visibility. 

8. Project Status. 

9. Corrective Action. 

10. Project Leadership. 

[D04196]
Module 0 

Program Introduction 

0.1 The Program
The program is a group of related projects that is managed together. A program is said to be “A portfolio of projects selected and planned in a coordinated way so as to achieve a set of defined objectives, giving effect to various (and often overlapping) initiatives and/or implementing a strategy.
” “A project the process of planning, design, documentation, contracting, construction, and management of a facility. The completed project is a facility, which is a constructed entity or space designed to perform a certain function.” 
0.2 The Program Brief 

“An output of the program identification phase, describing the program and giving the terms of reference for the work to be carried out, and the program director's terms of reference. [D05051]”
0.2.1 Program Identification Phase
“The first phase of program management, in which all high-level phase change proposals from available strategies and initiatives are considered collectively and their objectives and directions translated into one or more achievable programs of work. For each program identified a program brief is written and a program director appointed. [D05057]”

0.2.2 Program Management
“The effective management of a program that may cover any or all of the following: 

· A portfolio of projects related to some common objective
· An organization's business strategy which is to be implemented through projects

· The interdependencies between a number of projects

· Resource allocation amongst a portfolio of projects. [D03742]”

0.2.3 Program Management Objective
The objective of program management is to complete a set of projects usually related in some way by a common goal. The life of a program management organization may be quite extended. However, it is characterized by the completion of the projects or tasks under its responsibility, each of which has a clear and finite termination. Program management is terminated when all its projects are completed.

0.2.4 Program Management Goals
Something one wishes to accomplish.. Expressed as a desired and targeted happening. [D00764] The management of a series of related projects designed to accomplish broad goals, broader, more timeless than an objective to which the individual projects contribute, and typically executed over an extended period of time. [D01319]
0.3 Program Management Office
The office responsible for the business and technical management of the program. [D01320]
0.3.1 Program Executive Council
The group of individuals, supporting the program director, that has day-to-day management responsibility for the whole program. The program executive consists of those responsible for the following roles - the business change manager, the program manager, the program design authority. If a program support office has been established, its head may also attend regular meetings of the program executive. [D05056]
0.3.2 Program Director
The senior manager with the responsibility for the overall success of the program. The program director is drawn from the management team of See-MaKe BRANCH. [D01308]
0.3.2 Program Management Plan Director
The organizational entity with full time personnel to provide a focal point for the discipline of program/project management. Also known as program/project management center of excellence developing and maintaining a continuity master plan. [D05075] 

0.3.3 Program Manager
The individual role in the Program Executive responsible for day-to-day management of the program on behalf of the Program Director. [D03907] The program manager leads the overall planning and management of the program. All Project Managers within the program report to the Program Manager. [D05061] The program manager is a member of the program executive COUNCIL. [D05060]
0.3.4 Program Change Manager ("PCM")
The individual role in the Program Executive. The PCM is responsible for maximizing the improvement to operations through benefits management, for drawing up the program's business case, for transition planning and the management of change, and for the management of risk. [D04935]  

0.3.5 Project Support Office Manager
The individual role in the Program Executive that has the responsibility of Program Support Office ("PSO"), an organization giving administrative assistance to the program manager and the program executive, particularly with management information reporting,   managing resources across projects and maintaining planning standards. [D01526]  A resource that supports the project through the examination of project status information and the provision of project information help as needed.
0.3.6 Program Design Authority
The individual role within the program executive, with responsibility for 
· Project Assurance Team ("PAT")
· Managing the design of the business and information systems that are affected or created by the program
· Ensuring that designs are consistent across all projects in the portfolio 

· And have supporting services and infrastructure designs and plans 

· And ensuring that designs comply with the policies and standards of the organization and the program. 

· Change control to technical specifications and technical infrastructure [D04965] 

0.3.7 Program Communications Information Manager
The individual role in the Program Executive with the responsibility for communications with representatives of  the individuals or groups who will develop and/or use the system for its intended operational use when it is deployed in its environment. [D05177] Includes process descriptions, configuration management, and development tools, [D04724] supporting workflow, engineering process and all other interfaces with management, designers, engineers, stakeholders, and other classes of workers and the general public.
0.3.8 Program Engineering Process Manager
The individual responsible for the set of engineering, partnering, and environmental activities and requirements relating to design and construction output. [D02703]
0.3.9 Project Board Director
The individual responsible for the executive organization which provides overall direction and guidance to all projects. All project boards within a program report to the Project Board Director. [D05071]
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A project board is the body to which the Project Manager is accountable for achieving the project objectives. The project Board should be viewed to represent the stakeholders. It is group of Program Executive Council approved high-level stakeholders who are responsible for providing guidance on overall strategic direction. They do not take the place of a sponsor, but help to spread the strategic input and buy-in to a larger portion of the organization.
0.4 Project Team Participation
The principles of effective team participation, also known as partnering, are promoted by industry and professional societies such as The Construction Specifications Institute CSI, the American Institute of Architects (AIA), Engineers Joint Contract Documents Committee (EJCDC) of the National Society of Professional Engineers (NSPE), Design-Build Institute of America (DBIA), and Associated General Contractors of America (AGC). Partnering is an expressed commitment to proactive cooperation during the execution of the project, amounting to enlightened self-interest common among project participants. It is possible

when participants:

· Systematically apply their professional or trade standards of practice willingly and efficiently throughout the project 
· Understand the extent of their contractual rights and responsibilities as well as those of others 
· Endeavor to work swiftly and efficiently to solve project-related problems through effective communication 
· Demonstrate willingness to suppress short-term economic self-interest for the sake of project success 
· Consistently act in an ethical manner.
1.5 Facility Life Cycle 

1.5.1 Project Conception 1.6

1.5.2 Project Delivery 1.6

1.5.3 Design 1.6

1.5.3.1 Schematic Design 1.6

1.5.3.2 Design Development 1.9

1.5.4 Construction Documents 1.9

1.5.5 Bidding/Negotiating/Purchasing 1.9

1.5.6 Construction 1.10

1.5.7 Facility Management 1.10

1.5.7.1 Evaluation/Modification 1.11

1.5.7.2 Decommissioning/Deconstruction/Demolition 1.11

1.6 Summary 

“A project leading to a completed facility requires the interaction of many trained participants acting in various team relationships throughout its life cycle if it is to realize its full potential and value. If it is properly conceived, designed, and executed, the facility should fulfill the owner’s expectations. Understanding the project requirements, the stages of a project, and the role and responsibility of each of the participants in the life cycle of a facility is important to achieving the owner’s expectations.”
� Projectnet Glossary, April 1997, on the web site of the UK publication � HYPERLINK "http://www.projectnet.co.uk/" \t "_blank" �Project Manager Today�
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